MARINA-XI:  At its best
… while seated in a fast becoming highly-industrialized city in Region XI, the establishment of MARINA in Davao City as one of its regional offices paved the way towards opening doors of opportunity, thus flourish the maritime industry in this part of the country.

Over a decade now,  MARINA-XI stood out  in fulfilling its commitment in line with the vision-mission which was set a quarter-of-a- century ago,  through PD 474.   

With the given jurisdiction over four (4) cities and seven (7) provinces vis-à-vis; Davao City, Gen. Santos City, Tagum City, Island Garden City of Samal, Sarangani Province, South Cotabato, Davao del Norte, Compostela Valley, Davao Oriental, Davao del Sur and Surigao del Sur, MARINA-XI has faithfully  contributed development to the maritime industry beyond par.

There are  thirty-one (31) ports in Region XI, nineteen (19) are private ports which cater to both domestic and foreign vessels.  Nine (9) are government ports, among these are the two (2) major ports situated in the cities of Davao and Gen. Santos, respectively, which cater to both domestic and foreign vessels.

The presence of five (5) Coast Guard Stations and two (2) detachments in this region also contribute much in the enforcement of maritime laws, the prevention and control of marine pollution and the apprehension of vessels violating the maritime safety rules and regulation.

With its supervision over three (3) vessel lay-up sites which were selected for their typhoon-free location and other advantageous characteristics, namely; Malalag Bay in Davao del Sur, Pujada Bay in Davao Oriental and Bunawan Bay in Davao Province, these sites have generated revenue for the government, notwithstanding the assistance it has provided for idled foreign vessels.

OPERATIONAL HIGHLIGHTS:
1. DOMESTIC SHIPPING SECTOR

· Legalized  95 % operations in Island Garden City of Samal links,  

· Recommended grant of franchise to 125 local operators serving local residents in the various areas of the region within the three-year period from 1995 to 1997.   

· Todate, it has issued Certificate of Public Convenience (CPC) to 260 vessels, both passenger and cargo/passenger, operating in the region.

· Evaluated and recommended endorsements to SEC 31 applications from various proposed maritime enterprises, which would intend to engage in different forms of businesses, related to shipping.  Likewise, it had approved 116  applications for registration under MC 79.   On the issuance of CPCs and PAs  in the exercise of its quasi-judicial functions, the domestic/franchising section has issued and released 98 PAs  and 55 CPCs, both ferry and tramp services in 1998.
· Established a consultative machinery thru the formation of DOSCONS both  in Davao City and Gen. Santos City
· Component to the establishment of Mindanao Water Task Force (MWTTF) which was created to represent Mindanao community, and provide a mechanism to interact and collaborate with various agencies and organizations in the maritime industry towards the improvement of shipping/seaport services, maritime regulations and related policies.  With the growing concerns in the shipping industry affecting Mindanao and its participation in the BIMP-EAGA initiatives, two technical working groups (TWGs) were also created to serve as the think-tank, and provide technical assistance to the MWTTF, i.e. TWG on Infrastructure and TWG on Policy of which the latter was chaired by MARINA-XI.
2. OVERSEAS SHIPPING SECTOR
· Actively participating in the activities of the BIMP-EAGA, particularly in the Working Group on Sea Linkages, Transportation and Shipping Services where MARINA was designated as the Philippine’s lead agency.

· Contributed in providing shipping services for the carriage of commodities for foreign trade.   As of this time, there are six (6) routes which are being serviced by two (2) Philippine-flag vessels and thirteen (13) foreign-flag vessels, including the fast craft serving the Zamboanga-Sandakan (Malaysia) run.

In its early plans of development, BIMP-EAGA’s activities were focused on laying the foundation for a full-pledged economic cooperation.  For the WG on Seal Linksages, the operationalization of the BIMP-EAGA Shipping Association is one major step in acceleration further economic cooperation within the focus area.   Along this line, the country has also entered into a bilateral agreement on the adoption of uniform port tariff between Indonesia and the Republic of the Philippines.  The agreement has reduced the port charges for vessels calling within the EAGA focus area by fifty percent (50%).   A similar agreement with Brunei Darussalam is ready for signing during the next APAA  Convention.

· Facilitated the country’s hosting of the 7th Meeting of the BIMP-EAGA Working Group on Sea Linkages, Transportation and Shipping Services held last July 07 – 08, 1999 at Davao City, Philippines
3. MANPOWER DEVELOPMENT SECTOR

The decentralization of issuance of Seafarer’s Identification and Record Book (SIRB), Endorsement of STCW Certificates and Rating’s Certificates in the region had eased the load of the Central Office while bring economical and closer service to the public.   Since the  decentralization, this Office has:

· issued a total of 970 endorsements of STCW Certificates to Marine Officers and ratings for both overseas and domestic trades.   For 1999, a total of 216 certificates were already issued.

· authenticated a total of 13,398 STCW and SOLAS Certificates for both overseas and domestic trade, while it has been exerting much efforts to screen and ferret out spurious documents submitted for evaluation/authentication and submitted report thereon.

· issued 21,693 SIRBs for both domestic and overseas trade. 

The STCW and SIRBAS computer-based systems which were installed in the region late 1997 has also contributed to the efficiency and credibility of the certificates and SIRBs issued in the region having the same format/printing as the ones issued in the Central Office.

Since then and under normal circumstances, the processing time for the issuance of Endorsements of STCW Certificates and Seafarer’s Identification and Record Book (SIRB) has been maintained to be released within 24 hours.

With the implementation  of the Memorandum Circular dated 16 January 1997, signed by the then Administrator, RADM PIO H GARRIDO,  re: Guidelines in the Issuance of Special Permit to Act as Captains/Marine Diesel Mechanics for Fishing Vessels 35 GT to 150 GT,   this Office has issued Two 251 ID Permits for Boat Engineers and 313 ID Permits for Boat Captains.
4.    SHIPYARD REGULATION SECTOR

· issued licenses to 46 shipbuilders/shiprepairer/boatbuilder who are engaged in steel or wooden-hull construction, breakdown as follows: 
(16 SBSR; 5 Afloats; 25 Boatbuilders).

· endorsed one (1) SBSR company prior SEC registration and one (1) SR (afloat) company for amendment of primary purpose in 1998.   It has likewise facilitated the request of one (1) licensed SBSR company for Endorsement to BOI and forwarded to the MARINA Central.

As far as the regulation of the entry/exit of vessels to ensure compliance with financial, technical and safety standards are concerned, periodic monitoring of the construction projects/activities of these companies were not implemented due to budgetary  constraints but were done occasionally during the schedule of mandatory annual inspection.

5. SHIP REGISTRATION AND LICENSING SECTOR

Since the transfer of function from PCG in 1994, relative to maritime safety, MARINA-XI was able to:

· Register 5,789 motorized vessels of all types, operating in the region.

· register 398 vessels that are either newly built locally or imported as second hand vessels, most of which from Japan.   

· inspect 2,507 vessels for the issuance of internal conventions like Short International Voyage (SIV) SOLAS 74, International Tonnage Certificate (ITC) and Loadline.  

· supervise the conduct of inclining experiments on 189 vessels of 50 GRT and above.   

· approve vessel plans for 341 vessels and admeasured same for registration.

In line with the upgrading of the knowledge and capabilities on vessel inspection of the four(4) Maritime Safety Inspectors/surveyors of SRLS, they have successfully completed the Vessel Safety Inspection System Course conducted by the MARINA and other concerned Classification Societies.

This Office has also produced an ISM Auditor in the person of Engr. ROMAN A. CASTRO, whose qualifications were strictly screened by the Norwegian Maritime Directorate, Det Norske Veritas in coordination with MCO, through battery of exams and exposures during the ISM Code Auditors’ Training Course in January 1998.

As of press time, he was able to participate in the audit of 3 vessels, this includes a tanker, bulk-carrier and passenger/cargo,  all of which are Philippine Flag vessels.   He has also conducted 1 company audit, the Magsaysay Lines.

· While the maritime industry has been rapidly growing in this region, and the so-called high technology is fast lurking in the water transport, MARINA-XI keeps abreast to these changes by the training and exposures of its personnel through scholarship grants abroad:

· to date, it has sent  6 technical staff who qualified in either short-termed seminar or long-period study abroad, all in grants, to wit:

1.   JOSE BERNARDO R. MONARCA, Sr. SBS

Development of Occupational Skills and Training Standards

May-June 1992, Singapore; sponsored by Keppel Shipyards, Inc.


Waterways and Inland Navigation

January-March 1996, Belgium; 

sponsored by the Belgian Administration for Cooperative Development

2.   TOMASITO S. ABEJUELA. Sr. SRS

3rd Oil Spill Prevention, Control and Response Seminar-Workshop

MARPOL 73/78; August 1997, India

3.   ANICETA Y. OLIVA, Sr. MIDS

Training Course in the Shipping and Port Management

August-September 1998, Seoul, Korea

sponsored by Korean International Cooperation Agency

4.   *ROMAN A. CASTRO, Engineer II

13th International Symposium on the Transport of Dangerous Goods by Sea 

and Inland Waterways

October 1998, Seoul, Korea

* one of the lecturers of said symposium where his position paper entitled 

“Carriage of Dangerous Cargoes of the Philippines” contributed to its success.

5.   RUBINA D. SERRANO

Japan – ASEAN Youth Friendship Programme

Public Utilities Category

14 July – 10 August 1999, Japan

6.  
FELISA N. ORONGAN

Professional Shipping Course sponsored by NORAD Fellowship

August 1999 to March 2000, Norway
But there is always more to what meets the eye.  While it is true that a decade of MARINA’s existence in Region XI created a deep impact in the maritime industry, this is but the evident result of an exemplary dedication and commitment of the people comprising the workforce of this regional Office.  They are those who are willing to take the extra mile despite the limited resources just to deliver services to the people.  

Call it typical…as what is expected from them.   But at MARINA-XI, this is a way of life… a constant pursuit of excellence --- and so, it dares.(ruby)
· Ruby.mydoc.hi-lites99

1
1

